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HUB-IBARAKI ART PROJECT 2024 F4L2s%— NBEFFE ChieUchida | HUB-IBARAKI ART PROJECT DIRECTOR

7OV MEE  Project Overview 2L Ic Introduction

20 A AOGITEEIERAN AT FIROJIGT e U2ty 2, 1255 EREY e 20244 . HUB-IBARAK| ART PROJECTABHABI L7=o CNET  In 2024, the HUB-IBARAKI ART PROJECT entered a new phase.
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ch374—ILRUY—F5=mLELE WETE S5RAREVSEHIEEVTEL. HOEHTZOMREROHET re-examine that connection within the context of Ibaraki.
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CILFEREAAHEL. AT LUREIRICIEZ. BN TOT I LY 16 LAYES | ticBTER R R R R the ideal artist to embody the intentions behind the project's name,
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e iee Ibaraki City had not previously been a place with which | had any
In the 2024 edition of the HUB-IBARAKI ART PROJECT, we conducted approximately 19 FOYTY MoBEHT personal connection. However, in recent years, an increasing
eleven months of field research based on the key themes of “land,” “circulation,” and MEEE FREE ERE FATIE FACE ST INETTBOAD S -BFHCH D EET number of people close to me have become involved in exhibitions

“water.” This exploration began with questions surrounding the relationship between and projects in the area. | had come to think of Ibaraki as a conve-
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nature and people, land development, local ways of living, and the meaning of “circula- 20 HICHIELLTOT—RFOYTY R R X . nient residential city, close to cultural hubs like Kyoto and Osaka,
tion” itself. %ﬁ{g LHEZ BRAREMADERDH U  KEPABRE W o 2&8WICE A and with a growing openness to contemporary art.
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P e op the cor}cept ornheRwor :T LA IEREEN orat|or1 wit 21 HUB-IBARAKI ART PROJECTIZDOWT That impression changed significantly when | visited the northern
local residents, she created a series of artworks, with the process itself becoming an part of the city, known as Ibakita. There, | encountered a way of life
integral part of the project. LD L TWEE o J EFFEN D RATALE OIS Z N 578D T\ and a culture rooted in the land: people living in close relationship

The results of this research culminated in an exhibition centered on installation and
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video works. Around the exhibition, a range of programs—including outdoor events and ZOMRERESCED 2. Z IR BHLGERELLICEDLT Wlt.h nature, trad|t|on.al .\/lllage networks, and far.n.llles preserving
workshops—were held during and after the exhibition period. On the final day, the AZDEHR HLDLDEED DL (EIREFEZ FDIRER heritage vegelzltable varle‘:esi The:e dsep local trad|t:ons and ctznn:c-

} : : - : : : . . . tions are still very much alive. At the same time, | witnessed the
project came to a close with the burning of a large-scale central installation, returning AL BARYICZFANT VB EWICEELELSLEY

it to the earth as an expression of cyclical renewal. rapid development of the area—the construction of large-scale
EhHolce—FH T REYFTILADERCHZERDOE. ¥ logistics hubs, new roads, and dam infrastructure—bringing an

LAERAREIAECEECLMNA U4 UBIATLL I EA underlying sense of unease as mountains are being cut away.
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IFRE 3R N Invited Artist (2024) DAREMEEE LT This year's project began with a simple act: getting to know Ibakita.
7O0Y x4y FEBEM 2024 FEBAWER Inoue also showed a deep curiosity about the history of Ibaraki and
SEQTOVII NI FTZFOIWEF- 1 HIBEEBZ LD the lives of its people. Together, we walked, observed, and listened.
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May 2024 - March 2025 (approx. 11 months) Yui Inoue ?“_' \‘o‘ o - e _ A keywords and encounters that emerged from our time in Ibaraki
o CRCBEHLERBVTH Y HCHES BRL BER2LC2D5 gradually expanded—first as points, then as lines, then as planes—
Exmbl_fui BE->, connecting and forming a broader perspective. Even those
EE= moments that did not materialize into visible artworks were met
P - = o _ _ ith sincere attention by Inoue. She examined each with care,
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B ﬂ.E*t.l;t :.ttﬂ( ALBRS LHICEES LS C t . ) . BRESL. CORBRCEHINLVY —FORBERTVLELE engaging not only intellectually but also physically through
Circulation: Soil and Water. Human Impact and Development. Living with the Land. FNIE TATHE = —T— FPAL EDHE LA REIC S hands-on practice
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HBEAT5A1215:00TKT  *StAOHBIE / 28248 (-4 (253 He2OHEVWPRIELEL. ED—DVEDEH EEFHRICHE HUB-IBARAKI ART PROJECT. This experience has laid a strong
February 22 (Sat) - March 15 (Sat), 2025 Hours: 12:00 PM - 6:00 PM (Closes at 3:00 PM on the final day, March 15) s N N - . . \ . . .
*Open Fridays, Saturdays, and Sundays only. Also open on Monday, February 24 (a public holiday) EVNHEYTHF FOREZFEVERZRRIT Vo1, foundation for the project's future, and it will continue to grow

from here, grounded in what we have built together.
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On March 16 (Sun), “Tondo-yaki : Returning to the Soil” was held —4] @%E?}ib\—g‘\ HOPIPEICERICATEO>HLEEDZD
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Ibaraki Create Center, 1st Floor Café & Dining Area (Venues differ for each program)
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Organized by Ibaraki City Cultural Foundation NPOEAILIEN & F HEEER, ibabunF=E. YR -5 —DIHRE
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Working is an opportunity to deepen my understanding of the
world | live in. It always begins with facing the land itself, following
my curiosity and moments of incongruity, and gradually seeking a
comfortable way of being and a resolution. In the process, the form
of what | want to reveal slowly comes into view.

Visiting Ibaraki for the first time, we drove north from the city
center, passing highways, dams, and construction sites in develop-
ment, until | found myself in the mountainous areas before | even
realized it. | could see how humans settled near pure water springs
and shaped the land according to their needs, developing and urban-
izing it, taking materials from nature and transforming them step
by step into things and systems that no longer return to the soil.
And | realized that our convenient modern lives today exist as an
extension of this process, all connected to the landscapes before
my eyes.

Since | was free to decide how to present the outcome, | began
thinking about how to "prepare or shape a space" by working with
the land and nature—or even when creating artworks, | ultimately
wanted to establish "ways of making that return to the soil." As |
spoke with people who care deeply about this region and its future,
| felt that these thoughts were exactly what | wanted to share with
others — to create an opportunity for all of us to feel and learn
together about Ibaraki. With this in mind, | aimed to present what |
had come to understand about this place, including video that
weaves together people's voices and the landscape, pieces shaped
by hand using local materials and traditions, written reflections on
my experiences, related documents, and programs that invite
people to take time with Ibaraki. Moreover, from the production
stage throughout the project, we physically worked together with
local residents, using our hands and bodies to shape the work and
the process.

Over this past year, | have received incredible support from many
kind-hearted people across research, creation, and programs.
Despite ups and downs, including weather challenges, | am truly
grateful that with everyone's generous help and various serendipi-
tous encounters, all the programs were completed safely.

Finally, the ashes from burning the artwork were brought home and
mixed into the soil of my vegetable garden. The potatoes | planted
are about to be harvested. | hope the small seeds sown this time on
Ibaraki's land will one day sprout, bloom, and bear fruit.
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Kanazawa College of Art in 2007.
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Born in 1983 in Aichi Prefecture, currently living in Shiga Prefecture. Graduated
from the Department of Art and Culture at Aichi University of Education in 2005.
Completed the Textile Course at the Graduate School of Fine Arts and Crafts,
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Our fieldwork began in spring 2024, focusing on
northern Ibaraki City. Guided by the themes of "soil,”
"water,” and "circulation,” we explored mountains and
rivers, and met local people. Through these experi-
ences and conversations, the project and artwork
outlines gradually came into view.
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“Circulation: Soil and Water. Human Impact and Development. Living with the Land.”
Dates: February 22 (Sat) - March 15 (Sat), 2025
Exhibition Venue: Ibaraki Create Center, 1st Floor Café & Dining Area

RETHF>1=T4R/ROOTS)




i
' I —
: : —
———r— 1
=
o= —t = -
E1iiii s ' 1 1
R i 3 1}
e —————
1 s e ’”:
e s S e |
- e
—t —
— | a—
T g
— e e —
e e e s
bt
——t ; -
MELDE

P SRR AN BT 7= T2, ¥ R0 T2 BF @EL L T= Y,
SREVF AP By 231 AU B B0 E
BADCFHB LU =T ZDOEFL AT T LTI
AR IR O AO LR Z AP EA R BT S0k v T %
t= N ANVEIE & Foaa AU FELY

TR L FoM A B3 L o p AP
PADZ o0t T Fiang L, TR FEN DI oA FIUR

FERCIAN . G- A8 0 6% 211 FAE (25 E L s,

WA TR Y 3B PP KE ALY (T4
HENAGL LT A BRARIIRA =AY (LN BT #AEL Y
WE B oATONT=2 5T,

BILTIUBR AT 2% BB 2 UL B L BHER Bt ic
BRI BERE LIRS Kot B 112D, T
T, TG TEE BoY 1273, 720 §5 0k D

SBFN LN S 4830 - BIB T20T (1L Aot R E]
(BN TR CBE IR,

FAt . RE 0T AR | EFPIRE TR RO FFED
ABX AR RITADE . 4485 0 T
Ml oot E FarE- K w007 Kk

IEER (R Y

FARLHIET ¥ WP EEBS 25 20 P QERE D)
PRRE )72 GRIBEL SR R 1o, T By Doy
SPIR—AB LT T TR F 0 s T WA, F LT BB o 3 FER S 0
WL THRAR (T2 0 TR 0% B0 DT -~ TR

L UBRBETANERE B, CO<KONERIB S [,

TP B2 BRORAST L U0 — 0 SERRNF (R B 545,
KPDSHTUZRREATT Y AL A TR IR (T
SRR AE AN e RE SR STy
LB 2L ERNZETHA N TS 03 Ao I N TR IE LS
@'T%QQLT&‘, £% 20T A0 FER+ N Ui v B 8D
EHRATR)H TN AT B0 B EB T )E5 110 FEID, T
WROERT-ZANLT, 20A%. RS0 0BAT 2o A FFADAT
P EHR B BT 12 wffoon, 7N T, TR 2o 22 %
‘ZVE L=,

BRI LS 0ERN (2 L3R AL T sFPR =L UE ISR
CE BRSO B 3 S U (Y., L0 R AR REC
RE LY LUETE 5770, (TR FhEE 3R E P 39, BK o)
RN ERICR 2008 FPARE ¢ 1S AR 2ty T U IVA-E
RENCARYRANK L OER (2 7595 LT,




ey A TUNEY & THANRY

g g - . \:J:_‘F/_gfj J'l—_y < i s - .
< L= iy, [ :

19605 (x) v 19627 (F) Dk 5555,

BRE AREIR TSP TR L KU Ron T : =, |
A I N Qv ' - 50 25 0P = 825 TR T 2 N g
EANFIC PRAR L AR BART T ERRR LEACT ) N @ e I 4 T %?W@V%b ol e,
| = PRV TN 2T 055 LN BESAY Bocod,

RBLRL oD EnR S ETGnT e £33, . ad i G
T ddlce b o BA me E BORRU=FR AT AR i ¥ | e - : [T622 (F) ot (1= BN 6 < TR ART
g s kR ey il Bty i h i1 = ’ o gt Z - ) SE o ) S
P BT TR A PR E R e TER EHAT AT T i, | : ¥ 1"e";\f:t AU, RRNBES 0" 5% re o> Fr e
! el e o5 B W T L ok = : ko - . . 70> TN L X G L -
AFREEME 5 (5 AR UR SO BAOBER 1 | \ LS RS I T R LN
b} - R - o B éﬂ&é%mg‘ég—L:L"(*"iﬁd“:&().m«ﬂﬁug

+ % AEOITE IV LAt E Ptk 23 3 A AN YUTh BERETL L3R I i BT 6 '
IR R o T 2w FoWTIEE Lk, e : - - . ;‘ : ’ :”L’BI«?(--QJE{‘;K@\ oLk
M 4B58. R ECR G, - 2D BIFC HEvTE 2 Uto BIRR XACERRER (- v BB &
HHL = "E o R, B3R UTRNT TS, Pz,
TIVIE 976 T AR R R 20 (E, 150,
g%(ﬁaﬁﬁ0)-}}’,"55§bv%7‘7:“ 195 5= 398 - ST
"%{Z. CRETLT LS, p ;r(,,r);/{.ﬁ;d)@\g?ﬁ TALAS
AR IR Dot am (5 5 ELEDLE,

£

= FAEm 7 03 AR RBe = LIS AT

{TT{L'- 4 r’-i CE T WA o,

5t &AL J BIRGEL

KORBEE D5 L T 152 ( 3

PAZR 0 2B T 7 AT B r RABIIE TR,

RELEK Cne Ao/ 7<)fi0) 20} e 7 71) (TR AR e T2
SIS SN LIPS TR 2 ME SR ARSI 274 T") (R 734" 13 .
X BPnFTks L3R, o5 . ol | Bt ..

RENCRRAL, I LB R T B0 40 KI5 IL0Y gl , :
FRLET318%0 ’PN;:{ﬁsfj\f::u:ﬁ@ﬁq*g_;yfj(;ti;.au TR S gg<t,|-\&;(—_¢n,§<' gh“’ﬁ’
LOYHITL N, L E T 4 30T T L AT KB CAT WAL ; % 2 L SEN 20k (Ty/ENC
e ORGS0 RIS 3 S R BIERO R 05 B 1R S
BTy A v, '8@,4_ ”\\%;;E%f‘iiu \fﬁﬁ L83 HLADT
TR AL R y AT B AN AL, P g
i9"{m'r\ﬁ:%gargij%m&m\WL;,( | FaRpAeE e (ieam R s A TR S T
EoRean o). FRCLAIRE) s PRl 827222 Do s PRI T oA RS B AT
B 500 b1 N N3 5 SRS, 2 e I 3, ECBAR 18 262897 F T TR TR IR0
FBENE L3 om RS AR W\ B 20 TRLTY S A T3 2{% PG L TN T z‘)]?,, LY LUREAA L 7o) T ut
DAAEN, TR GO RSO RN, 1) B R, . ;245:1; e s, RAEIBR2MTRE PRL,
AREROUT-CB AT 53 157, AR TRUSFEONSC Y T TS AR ENSIXE
FTE G 0B LG5 RRARPRL PG L UReAo KA, Sl e :
TRPATIEXIN D, KA oK BRHEALN Y TSR3 R o 915 BE S ORETAS (& (KRR 27 B Koty
7;3(53_%‘)&%5( ofa\i“"fmz/\\c‘(x 13.5m , 2OLUF ) YA Y BLORS Y. )}‘T%é (70N s, Tglig% I \gmg\*{ir)_),cj,,( $LTS |
oL TEONEDC (I TR TR 36 B T T2 AR AT TNT NEIT \.\"E (THE RSN T2 T 130T
WTLPFAR (UL CA TR K37 YAY TR EI 0 FRAURA, | g N




NNNI7\H

BTRRTRIETEPEALBEERERIDHELARPEHAREOETADRENZRFT.
TRZVOE PERGMECERLEZEARZBRPLURICL TE~NELE L E,

2025% 3A16H (H)

2 5 EtORE (RATBEAEET B)
% B BIMXE55< VinEs

% H:BVPHERBFEALEERES

Ok Ff 0 &~ 0

SA2BNSMOKEENMENTRREINE L .

BRRAE

=

BRE&ER ©

MERE(E? LK A LR TMICEED LD T &L (2808
WE R A LR

1105 8y} o) Buluaniay | 1ek-opuo] &4 m}qﬁlﬁ ﬂ H_

BREEER @

TR /EREHEL<
[KBRBE DML TEEEDL D] 5:09) [BFDIEA LN (12:56)
W\ REE HF ErE

%7 BREHE=ER). BPEAR EP LA EREERFR,
2llvob-Z-pntyy— BRI I HER PHEEHER)

@ #E T > 1= HR/ROOTS]
@ Z=ADMAP
Y O FevoE
o O FATORRENLS
:l D |: (5 R TENO)
[5) 0O miglrs @
@ =57
O THEMDTE M BRI
© THAEHDK
(1] (1] @ wrt
@ =
(11) @ k- AEVBEROZR
® 0 ® wLuoxH-€/
O mEss
O BEoEE

L
BReas RATHRREE VS —(V)I( bervy—) 15 RE-&E

15



,% 22%[2—6 a);iﬁ Activities in the Toba Area

"MEZVOE ZRPLIKCLTENET I LICARD  ZOHFAEFRL TV AEBET. RATE/NOEPMXICHEWE L AREZED 2
RHOTHBETEHNT I BHEALHEESRES I OHLN BFERPAISKGE. —BRBABHIH -~ O HELFEL BERAD
BICTEAE ZFOEIT TR 2 25D F LT

ZEHH D 2025FDOEFDEALICBINET R TWELBEEBE LAMBEX BRICAIRIAIEFL TWEMPEBEF> T.EH
PETRTADFTHEENIEZE DI > TV EETROBUVHVEDICHMGADEHEENH D EREDHNES I SEENIFHASIEE
ENEFTAHHAOBUAEAFLLEARN BEODH & HEVEITIEL EHIC H#FEOERREBEE—BMT T LT 2HE->TWEET,
ZLTHREC. DVIZIBEX— FLOELALDFICE ST WD EBEECREI TSN TVWEET LEOEIAVAVLEDIZAD . ZD
BOEEN—EST D RVEDEBETLE. ZOHRFIE ABOED. Z L TEFIrELHETIILF—DLIARDIDERELZ ETICHE
EbherBEETL =,

2BE X REBAIFRIICEC OBAASHASLKEVELEE AKLEFT —BRIL TEVLICRALEL IR ELC DB EEF>TZAL
DHEESICOEDICTTEIHNDTLT,

ZHOLTa+TEHDOHVE WBORREND DFE L T CO@MELITEEFENC. T EENICRITRANTELDOTT,
ZOHEVLH =5 I B/ I TEBEE L Z L TTREZVOE OREEAL DB > TVEE L MITOHEL I LDKE
RIBAF ATo s MoBIF2EELRERELE LY F L1

RADLEEEARTED LB OKNT—202 3y T HESHR

FAR- BN DERIH SR E N REFERDOABRBHOM L ERAV T REERT=HOL
BEFMELELE ZNTAARBVEVIC BBEAL7EE T2 D ELE,

SHAKI6A

H B¥:20254 2818(%) 10:00—12:00
B Fhvwos- 2ot 2—9K IEE
OB PHEE BER)

RARADETEERTHEZ LB ON T —20Sav 7 EBHRER  smiksA

TEMAY TEBREELEREHE TV T—2 > 3 v TA3BMA, T THIE.

T1BEIEFESC D KA THRIRENAFHFAMS . ZTOLICEBEIRN THICEERLDTEV. 27K
RO RO TEBRRADLIICLTEEDCDELAIELDEFRE L TVWALS
D RECEFEFTEERDALIZE 2HTOMEECA>TWEELEL2BBIERAL LD
=9 5ICRFAERME B BN ERA—DHEN DS Z LR CEE EA S BEREICE. AE
REEELH D £ LT,

B B¥:20254 2B8H(x)— 28108 (A)
®2/8 (%) 13:00-15:00 ZEEH
©2/9 (B) 6:00-20:00 XAN
®2/10(A) 10:00-12:00 EHL

5 B EFhomARATBAERT 8)

# M EBENESMEER)

#% EB2NHXEE I HHES

% N EPEBR.EPEALLETRESR

EAERE LICETES

TMEZVWOE & ZOHEBRTELEEMETNTRY LIRS L TE~NETTEA LS %
TVELERERKRTEREEALSGMIANL. EACESOREBFEEED £ L. B EEHN S
AR D RATR D ERRERKRT LA ANERIC IR LS BH,- 5L DH LIS
HBAhvEEEE LA,

DY —F LEWEDERE L TUTMEV OB X BACRICBENMIMAZITLLEDIC
RANEEBES>TVEE LA ZOBERVFOLA L HBNL. ELVEENGE L CBLRERA .
BA>TVWELAT— 700z FOED <D ELT ERICDVTIHD TEAZHS i
ERDELE,

SHAHE0A

B BF:20254% 3A168 (B) 15:00

5 Fr#EhorA CGRAMEAERTE)
#% EB2NHXEE D HES

% N EPEBR.EPELALLETRER

ﬁ 55 j a 7 5 -L\ Related Programs

2025 A5 RESHIS S OCHBPICERDO T -2 >3 v T &
TOSSLERESENDTOS s TR SNFICHTBREZHERK
T35, 2OLMADERAEREDD | HKARATEENTENEESE
M EfNC oI aEPBELE L,
FELNDBARAET . BNEOL L SAICKESAL >0 . BV
EAVED kb) ZET BREFA,ERER DB ERME,
Ehh=7o0s56smhFELE

BUTELWBEEZTZZS ! SIAZK 4N

From January 2025, we held multiple workshops and related programs both before
and during the exhibition. For this year's project, we designed programs focusing on
allowing participants to experience nature, deepen their understanding of the
artwork, and consider what we want to preserve in Ibaraki city. These open
programs offered both children and adults the chance to move their bodies, touch,
smell, and taste, providing an opportunity to deeply contemplate "what circulation
means."
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An Art Project as a practice of collective learning

Inoue’ s insatiable curiosity and desire to learn know no bounds.
This becomes immediately clear when examining her research in
Ibaraki City. Unlike studies that focus on a specific subject, her
fieldwork expands freely in all directions. From ancient wisdom and
techniques generated by daily life to the memory of the land,
climate, and ever-changing landscapes, her explorations cross
boundaries, moving fluidly through time and geography. Her
process involves listening to stories, conducting research through

references, meeting with specialists, and deepening her thinking by

physically engaging with the work, using her own hands. Through

this accumulation of experiences, she begins to shape her ideas for

exhibitions and related programs.

She worked on-site at the exhibition venue for over a month, during

which her exploration continued with the involvement of many
others, including volunteer staff who assisted with the installation,
exhibition visitors, and workshop participants. Through this extend-
ed process, those involved became co-learners alongside the artist.

The HUB-IBARAKI ART PROJECT originated as a public art initia-
tive focused on placing sculptures in outdoor spaces, aiming to
engage the public by bringing art into the city. In fiscal year 2023,
the project transitioned from being managed directly by Ibaraki
City to being operated by the Ibaraki City Cultural Foundation,

marking a new phase. This year, the project took a slightly different

turn, with more frequent visits to the mountainous northern region
of the city, where it was able to cultivate new relationships and
networks. These engagements, however, varied in nature. Some
involved conversations and interviews; others centered on filming

people and landscapes. Still others included the offering of local

materials and techniques, as well as support with sites and produc-

tion. Each form of interaction was distinct.

Moreover, many of the people who became involved and learned
alongside the artist had never previously encountered contempo-
rary art or participated in new forms of artistic expression, such as

this kind of art project.

One episode from the “Tondo-yaki” program is worth recording
here, as it was challenging from the outset, starting with the search
for a suitable site. On the day of the program, after considerable
effort to secure a location, members of a local preservation group,
who are also part of the community fire brigade, kindly assisted in
managing the fire. Watching the 17.5-meter-long dragon slowly
burn from its tail, they were struck by how different it was from
their usual tondo-yaki experience, where a 13.5-meter-tall bamboo
tower burns up in an instant. Right then and there, they began
discussing the possibility of rethinking the shape of their structures
for future events. Though this was not what the artist intended, it
was a moment when one could glimpse an emergent transforma-

tion within the local cultural fabric.

Thus, the project generated interactions across diverse dimensions.
To carry the ripples that Inoue has stirred in Ibaraki even further, |
hope the HUB-IBARAKI ART PROJECT will continue as a site of
creative experimentation, building on the relationships, insights,

and challenges that emerged from this year’ s endeavor.
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